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By placing cadres under party supervision and exercising management over 
enterprises directly by the government,previous administrative system of state-owned 
enterprise in China was conducive to realization of economic goals with powerful 
administrative controls.With reform and development of state-owned enterprises, 
Shortcomings of cadre administrative system is particularly glaring. It is out of step 
with cadre management of state-owned enterprise required by the market economy. It 
is a critical problem in Chinese economic system and about the time to change. 
Adopted at the Third Plenary Session of the 18th Central Committee of the 
Communist Party of China,“Decision of the CCCPC on Some Major Issues 
Concerning Comprehensively Deepening the Reform” proposed to improve the 
corporate governance structure with coordinated operations and effective checks and 
balances;to establish a system of professional managers and give better play to the 
role of entrepreneurs;to deepen reform of systems concerning the promotion and 
demotion of management personnel,hiring and firing of employees,and salary increase 
and decrease.After years’ exploration and accumulation,enterprises administered 
directly under the provincial government in Fujian province already have abundant 
economy accumulation and mechanism reserve. Reform of state-owned enterprise for 
the next period should focuses on the further reform of leading cadres’ administrative 
system, issues relating to selection and management of leading personnel of 
state-owned enterprise should first of all be handled,especially for Mechanism 
innovation for selection and appointment,personnel training, evaluation and 
motivation,supervision and constraint involved with leading personnel of state-owned 
enterprise should be taken place. Good practices should be learned from foreign 
management companies and hiring leading personnel of state-owned enterprise 
directly by the government should be changed. New mechanism of market-oriented 
selection and appointment should adopt and agency system will be implemented.  














explains the significance of this paper,research content，research methods，overview 
of basic theory and domestic situation. The second part is about the change and 
process of state-owned enterprise in China. This part mainly analyzes the change of 
Chinese state-owned enterprise,review the development and evolution of state-owned 
enterprise and administrative system of leading personnel of state-owned enterprise. 
The third part is current situation of administrative mode for leading personnel of 
state-owned enterprise. This part mainly analyzes the age,educational level and 
professional structure of leading personnel of state-owned enterprise. Advantages and 
disadvantages analysis for selection method of leading personnel of state-owned 
enterprise is explained. Key practices,effectiveness and experience in the field of 
appointment and management reform for leading personnel of state-owned enterprise 
is introduced. Combining with questionnaire,the fourth part analyzes the current 
problem and explains the reason referring to administrative system of leading 
personnel of state-owned enterprise. The fifth part explains practices of other 
provinces and international experience of company’s management personnel. It 
mainly draws on market-based hiring approach in Shanghai and Zhejiang Province 
and introduces management system for senior executive of large enterprise in western 
countries. The sixth part is the countermeasures for improving administrative system 
for leading personnel of state-owned enterprise. With the aspects of reform of leading 
personnel of state-owned enterprise,this paper puts forward the countermeasures for 
mechanisms in the field of improving corporate governance structure,optimizing 
modern enterprise system,evaluation and appraisal,supervision and restraint. The 
seventh part is outlook for developing excellent socialist entrepreneurs. 
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